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Executive Overview
Dear Friends,
This has been a year of growth and accomplishment. The number of clients served has
increased by nearly 10% this past year and we provided 88,000 services to over 5,200
individuals. We also completed our first year of our three year strategic plan with significant
progress in the Customer Service, Workforce and Service Expansion pillars.

We provided
over 88,000
services
to more
than 5,200
individuals.

Customer Service Pillar:
• Implemented front desk CCS staff attire to promote a professional appearance.
• Upgraded lobby with wellness-related TV content and children’s play tables.
• Added new relevant content to the customer portal.
Workforce Pillar:
• Revamped hiring process, integrated our internship program, increased training/support
• Hosted staff day picnic, and our annual holiday breakfast
• Improved agency communication with a monthly staff e-newsletter
Service Expansion Pillar:
• Launched medication assisted treatment services; Veterans Court in Southgate
• Expanded sobriety/drug court in Taylor
• Added Intensive outpatient services at our Lincoln Park site
• Submitted a housing application to the Michigan Supported Housing Development
Authority for development of 32 supported housing units on the adjacent grounds
of our Lincoln Park site.
• Continued expansion of our supported employment and education services
The future of CMH funding continues to remain uncertain. The state implemented three pilot
projects with Medicaid health plans for the delivery of integrated care. There continues to be a
push to move services away from a public mental health system to a private Medicaid health
plan system. We believe community based services are essential and this is our mission. This
year we will continue to be challenged to further integrate care and offer access to more
ancillary services and supports resulting in more holistic care.
Thank you to all CCS staff, our Board and all of our community supporters. It is because of all
of you that we continue to grow.

Susan Kozak, LMSW
Executive Director, Community Care Services

Funding Sources
Community Care Services is a 501 (c)(3) behavioral
health agency serving Wayne County. The organization is
partially funded by the Detroit-Wayne County
Community Mental Health Agency, and CareLink.
Each year Community Care Services provides
outpatient mental health and substance abuse services
to more than 5,000 individuals and families. With offices
in Lincoln Park and Taylor Community Care Services
works to reduce the impact of mental illness and
substance abuse in all social strata of its communities.
In many cases, we are also involved with meeting even
more basic needs of the clients that we serve – food
items, clothing, furniture or even a place to sleep at
night. With the generous help from private individuals
and businesses, Community Care Services has made
great strides in caring for these needs as well.
For more information contact us at:
Community Care Services
Administration Office
26184 West Outer Drive
Lincoln Park, MI 48146
Phone: 313.389.7500
Fax: 313.389.7515
Email: info@comcareserv.org

Statement of
Financial Position
As of September 30, 2018

		
ASSETS	
Current Assets		
		 Cash & Cash Equivalents
$378,3027
		 Accounts Receivable
637,541		
		 Prepaid Expenses
206,445		
		
Total Current Assets
4,627,013
Non-current Assets		
	Investments
2,956,849
		 Property & Equipment, Net
704,890		
		
Total Long-term Assets
3,661,739
TOTAL ASSETS	
$8,288,752 		
LIABILITIES AND NET ASSETS
Current Liabilities		
Accounts Payable
$334,395
		 Accrued Liabilities
406,275
		 Note Payable - Current Portion
28,092
		 Total Short-term Liabilities
768,762
Long-term Liabilities		
Note Payable - Net of Current Portion
72,610		
Total Liabilities
841,372
Net Assets
7,447,380
		
	TOTAL LIABILITIES AND NET ASSETS	 $8,288,752

Financial Overview
(October 1, 2017 through September 30, 2018)

Revenue

Program Revenue (Generated By Payer)

Total Revenue $9,902,159

Carelink
85.01%
MI Health Link
6.64%
Medicare
2.32%
BC/BS
1.83%
SUD
1.72%
Misc. Commercial
0.88%
Self Pay/Copay/Ded. 0.86%
HAP
0.47%
Medicare HMO
0.28%
		

8,418,012
657,523
230,174
180,905
169,881
86,766
85,147
46,433
27,318
$9,902,159

Revenue Generated By Grants / Contracts
DWMHA

Program Revenue 		
Grants / Contributions Revenue
Other /Misc. Revenue 		

94.35%
3.53%
2.12%

100%

370,039
$370,039

Miscellaneous Revenue
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Misc. and HIM
Interest Income
Meaningful Use
Donations/Fundraisers

54.84%
28.83%
13.34%
2.99%

Expenditures

Program Services
86.03%
Management / General 13.9%
Fundraising
.08%

122,304
64,291
29,750
6,679
$223,024
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About Us
Community Care Services has been providing outpatient mental health and substance use
disorder services to children, teens and adults for more than 30 years. We work closely with
each individual to develop a treatment plan designed to meet their specific needs. Our licensed
professionals have experience in all areas of mental health and substance use disorder recovery.
At Community Care Services you can expect high quality, professional care; a safe and
comfortable environment; and a friendly, supportive staff.

Programs Include:
Outpatient Counseling
Outpatient counseling enhances an individual’s ability to
cope with life stress, manage their symptoms and make
productive life choices.
Substance Use Disorder Counseling
Provides outpatient counseling services to adults and
teens that have a substance use disorder diagnosis.
Dual Diagnosis Outpatient Services
Provides outpatient counseling services to adults and
teens that have both a mental health and substance use
disorder diagnosis.
Drug and Sobriety Courts
Provides a highly effective alternative to incarceration
for individuals in the criminal justice system.
Assertive Community Treatment (ACT)
A team of professionals assists individuals in developing
the skills for a strong recovery.
Medication Assisted Treatment
This program combines FDA approved medications with
outpatient counseling and behavioral therapy to address
the whole patient.

Release to Recovery Program
Helps individuals on parole, or completing their maximum
prison sentence, successfully transition back into society.
School-Based Program
Provides confidential mental health screening and outpatient
services in select area schools.
Supported Employment Program
Helps individuals conduct a job search, prepare for an
interview and keep a job.
Turning Point Clubhouse
Provides members a safe and inspiring environment to
expand their social network, explore interests and develop
new skills.
Women’s Intensive Outpatient Program
Designed specifically for women in early recovery from
substance abuse.

Program Spotlight
Medicated Assisted Treatment

Supported Education Program

To address the growing opioid epidemic in our community
CCS added Medicated Assisted Treatment (MAT) to its
offerings. MAT is an effective addiction recovery option when
an abstinence-only approach may not be successful.
It combines FDA approved medications with outpatient
counseling and behavioral therapy to address the whole
patient. This program is primarily used to treat addiction to
opioids and prescription pain relievers that contain opiates.

For many people living with mental illness, the thought of
going back to school is overwhelming. Our Supported
Education Program is the perfect first step for those who
have an interest in pursuing a college degree or attending a
vocational school. The classes, which take place on a college
campus, prepare participants for the rigors of college.
In addition to strengthening academic skills, participants
also explore career paths and receive guidance submitting
financial aid and college applications. All class materials are
included and there is never a cost to participants.
Graduates from our Supported Education Program have
gone on to earn certificates, associate degrees, and bachelor
degrees.

Requirements of MAT program participation:
•
•
•
•
•
•

Weekly pill count and monitoring
Weekly lab testing and results review
Individual and group therapy as recommended
by their therapist
Lab work conducted through CCS’ on site lab,
Prima Toxicology
Prescriptions filled or held by our onsite Genoa Pharmacy
Dual diagnosis treatment if deemed necessary

Consumer Recognition Awards
Congratulations to our 2017-2018 William E. Foreman
Consumer Advocate of the Year award recipients.
Each year our therapists nominate individuals who have shown outstanding progress over
the past twelve months by achieving a greater sense of self determination, advocating for
the rights of other consumers, being a positive role model for other consumers, and for
utilizing the support and services available at Community Care Services. Nominations are
submitted by staff through a nomination form which is reviewed by an Awards Committee
appointed by the Executive Director and the president of the Board of Directors.

Addiction & Recovery:

Mark B.

Outpatient Services:		

Rebecca M.

Assertive Community
Treatment:			

Brandon W., Tanya S., William B.,
Vincent D., Bill S., Robert A.

Recovery & Rehabilitation: Clarissa B.
Exceptional Success Award Recipients:
Ahad S., Zina E., Sharon S., Anne S.

From L to R
Tanya S.
Clarissa B.
William B.

From L to R
Bill S.
Robert A.
Vincent D.

Claire

Who We Serve
Treated more than

5,200 consumers
Provided more than

88,000 services

36% Grade 12 or GED
11% 	Some college
3%
Vocational school
9%
Associates Degree
5%
Bachelor’s Degree

10%
Employed Full Time
12%

Married/Cohabiting

15.5% Under 18
3.1% 18-21
81.4% 22+

Top eight cities served:
1.
2.
3.
4.
5.
6.
7.
8.

Lincoln Park
Taylor
Detroit
Ecorse
River Rouge
Romulus
Melvindale
Dearborn

43%
Men

57%
Women

2018 Reality of Recovery featuring Ken Daniels

Community Care Services (CCS) hosted its third
annual, “Reality of Recovery,” a community forum
that offered insights and perspectives on substance
abuse and addiction and provided resources for
recovery, treatment and support.
Featured guest speakers included:
Ken Daniels, longtime Detroit Red Wings play-by-play
broadcaster, who lost his son, Jamie, to an overdose in 2016,
shared his son’s hard-fought battle with addiction in an effort
to end the stigma that often prevents people from getting the
help they need.
Judge Linda Davis, who presides over Macomb County
41B District Court, is a founding member of Families Against
Narcotics (FAN), originator of the Hope Not Handcuffs

program, leader of the Macomb County Drug
Court and was recently appointed by Governor
Snyder as Chair of the Michigan Prescription Drug
and Opioid Task Force.
Ty Guthrie, Program Director for Touchstone
Recovery Homes who began his own recovery
journey in a Touchstone home in August of 2010
after battling heroin addiction and homelessness for over
15 years. In 2012 he received certification as a peer recovery
coach and is now overseeing four homes in Monroe County.
Following the presentation a panel of experts addressed
questions from the audience. Event partners included Wayne
County Community College District - Downriver Campus,
Families Against Narcotics (FAN), and Detroit Wayne Mental
Health Authority (DWMHA).

Community Outreach
Our staff works in the community to educate, reduce stigma and inspire early intervention. In addition to our annual
“Reality of Recovery” event we activate a Green Ribbon campaign during Mental Health Awareness Month, participate
in advocacy efforts in Lansing, connect people to resources and information, and host wellness events. See below for a
few of our community-based activities this past year.
“Shining a Light” Mental Health Vigil

Mental Health Awareness Month

School-based

“Cooking Matters” Workshop

Supported Education Graduation

Advocacy

Resource Tables

2018 CARE Hero Award
Lincoln Park Police Department is the receipent of our first CARE Hero Award
The Lincoln Park Police Department was honored with the inaugural Community Addiction
Recovery Excellence Hero Award for its life-saving actions in preventing opioid overdose
deaths with Narcan intervention. Executive Director of Community Care Services, Susan
Kozak, said that from 2013 to 2015, Lincoln Park had 97 deaths attributed to opioid
overdoses, which was at that time the highest death rate for overdoses in the state. She
said city officials did not ignore the statistics, and sought instead to stop the loss of life
from the opioid overdose.
“I was so impressed with our police force when I learned that they had saved at least 22
lives last year, the second highest of any city in Wayne County,” she said.
The award was presented at the third annual Reality of Recovery Community Forum, held at
Wayne County Community College District Downriver campus in Taylor.

Susan Kozak (front row third from left), presents Lincoln Park Police Chief Raymond Watters (front
row second from left) with the inaugural Community Addiction Recovery Excellence Hero Award to
recognize the officers’ life-saving actions treating overdoses with the use of Narcan. Also present
are Deputy Chief Joseph Lavis (front row left), Sgt. Jeffrey Mueller, Officer Ethan Eischer (back row
left), Officer Richard Walther, Officer Michael Brown, Officer Raul Villarreal and Officer Eric Harris.
Photo credit: Melissa Dodoro.

Staff Activities
CCS has a dedicated, hard-working staff. We believe it is important to recognize outstanding effort, provide wellness
opportunities and engage in team building outside the office. Our staff continues to grow and we are exited about the
talented new comers that will help us continue to provide exceptional service to our consumers.
Giving Thanks Dinner

Holiday Breakfast

Mental Health Awareness Month

CCS Staff Day Picnic

Administrative Office
26184 W. Outer Dr., Lincoln Park, MI 48146
Main Phone: 313-389-7500
Fax: 313-389-7515
Web: www.comcareserv.org
MRC/TTY: 711
Outpatient Locations:
26184 W. Outer Dr., Bldg. A, Lincoln Park, MI 48146
26180 W. Outer Dr., Bldg. B, Lincoln Park, MI 48146
26650 Eureka, Suite A, Taylor MI 48180
TURNING POINT CLUBHOUSE:
1605 Fort St., Lincoln Park, MI 48146
Community Care Services is supported by the Detroit Wayne Mental Health Authority, private foundation grants,
public and private insurance sources and private donations.

